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| Contextual factors
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Societal and demographic
drivers

« Individualisation & empowerment

« Demographic shift (ageing, migration
& identities)

+ Value of knowledge & skills

« Mental health & well-being

« Community dynamics & social
cohesion
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£ Economical drivers
+ Global trade & tariffs
+ Globalisation
« Concentration of wealth & economic
inequality
+ Service-oriented & value-based
economies
« Digital transformation
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Political and regulatory
drivers

+ Geopolitics & (digital) sovereignty
« Compliance & regulation

« Critical infrastructure

« Weaponisation of knowledge

+ ldeologic polarisation
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Technological drivers

+ Automation &Al

+ Engineering advances &
computation

+ Biotechnology

+ Connectivity & interaction

+ Cybersecurity & trust

Ecological drivers

+ Climate change & global warming
« Energy supply & demand

« Raw material scarcity

« Clean water demand

« Biodiversity
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Problem context

/ Network context

Societal Technological Economical Ecological Political
demographical g & regulatory

/ Network governance

Research
institutes
& other

Universities of University Medical Vocational
Applied Sciences Centers education

Universities

Members council

Scientific Technical
Council
/ Network \

pe ory board management
Shared/mutualinterest:
shape the digital future of s e board
education and research RF B
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/ Network context

Societal
demographical
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Universities of Applied University Medical . . Research institutes
. Vocational education
Sciences Centers & other
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Members council
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ark governance

Universities
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Scientific Technical

Sounet / Network \

management How can we facilitate
(informed) strategic
decision-making

concerning digital
transformation?
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